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An overview…

 A quick review of 2020 Visionq

 2020 Compass – what was that all about?

 Feedback please Feedback, please

 How to move forward

 More feedback please More feedback, please
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What is 2020 Vision?
It is clarity of visionIt is clarity of vision
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Yeah, yeah... But I live in a co-op and it’s doing 
pretty wellpretty well

 Your co-op is getting olderp g g
 What repairs will your co-op need?

 When will things break down and wear out?g

 Can you afford to make those repairs?

 Is your governance and management solid for the long Is your governance and management solid for the long 
term?

 Don’t others deserve to live in a co-op too?
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The Compass:
A tool for meeting ONE StandardA tool for meeting ONE Standard

 Mission and Vision
 Good Governance
 Sound Management
 Long term planning
 Sustainability
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Tell me more…

 How many have completed the y p

Compass?

 What was the process like? What was the process like?

 Did your co-op have a plan past 
the end of the Compass?the end of the Compass?

 Is your  board aware of your

co op’s 2020 status?co-op’s 2020 status?

 Do you remember your Mission, Vision, and Values???
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Co-op Mission Statementsp

 In a safe, inclusive, and accessible community, we will , , y,
provide affordable, well maintained, sustainable         

co-operative housing.

 Working together to provide well-maintained, affordable 
homes in a safe, respectful and diverse community.homes in a safe, respectful and diverse community.

 We provide affordable sustainable housing within a We provide affordable, sustainable housing within a 
safe, self-governing community open to diverse 

membership.
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Co-op Mission Statementsp

Key terms that come up again and again:Key terms that come up again and again:

 Safe
 Affordable
 SustainableSustainable
 Diverse

9



10



Mind the gap???g p

 The expectation gap that may exist between the mission p g p y
and vision that your co-op has set out,

AND

 The financial/capital facts of the matter that may make 
those promises hard to keep

You run the risk of writing a cheque to the community that 
b bl kyou may not be able to keep.
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BREAK
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So, are you moving forward?y g
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… or not?
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Tell me more, pleasep

Will your co-op proceed with the rest of the Standards?y p p

 If “no” why? If no , why?
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Tell me more, please – part twop p

Will your co-op will proceed with the rest of the Standards?

 If YES why? If YES, why?
The WHY may determine HOW you proceed

1 Panicked by the impending end of your operating1. Panicked by the impending end  of your operating 
agreement?

2. Everything in order? Go with “Start Where You ARE”

3. Have some work to do? Start with 

Governance and go from there
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1.  Panicked by the end of your operating 
agreement?agreement?

 Mission and Vision

 Good Governance

 Sound Management

 Long term planning
 Land tenure
 Asset management

Fi i l Financial
 Affordability

 Sustainability
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 Sustainability



2.  Everything in order?

Start Where You Are

1 Check off any of the requirements for a 2020 Standard1. Check off any of the requirements for a 2020 Standard 
that your co-op has already completed. 

2. Identify the Standards that you are closest to2. Identify the Standards that you are closest to 
completing.

3. Create a 2020 Vision Team and work plan with your co-
op and manager to complete them. 

4. Then register online, upload your documents and you’re 
!
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on your way!



3.  Have some work to do?
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Any other questions or comments?y q
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 Phone: 613-230-2201 x 245

 Email: ddevlin@chfcanada.coop
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 Visit: www.2020vision.coop


