Now on 100% re
cycled paper!

Inside:
Killarney Gardens
rolling in grants
Get your co-op ready
for reno cash
Plus Commercial Services News

SPRING 2010 $3

editorial

b y

f i o n a

ja c k s o n

Who’s afraid of 2020?
Challenges bring
opportunities!
For many
co‑ops, the end
of operating
agreements with
the government
will come in this
decade. This
challenge presents
an opportunity...
Fiona Jackson is CHF BC’s new
Communications Director.

A

generation has grown up in
our housing co‑ops in BC
and seen a whirlwind of
growth and change. As we
begin this second decade of the century,
we have 235 member co‑ops and 12,225
co‑op homes. But more change is coming.
For many co‑ops, the end of operating
agreements with the government will
come in this decade. This challenge
presents an opportunity to look closely
at the co‑op’s mission and vision,
governance and management and take
charge of the co‑op’s future. And with the
eight standards of 2020 certification, the
2020 Vision program can guide co‑ops to
an independent, thriving and sustainable
future beyond 2020.

CHF BC’s communications are changing
too. You will only see two issues of
SCOOP (spring and fall) this year instead
of four. But look for a transformed
website, updated e-news bulletins and
increased possibilities for networking
as we take advantage of the expanding
opportunity of the web, and continue to
reduce our carbon footprint.

Even for co‑ops who don’t face the end
of their operating agreements, aging
buildings – some still leaky – , rising
energy costs, and concerns about climate
change, mean we must find ways to
repair and renovate our homes.

As the world grapples with housing
shortages and the need to live with
less impact on the planet, co‑ops
continue to be the model for how to do
it right. CHF BC is here to help make
sure that your challenges meet up with
opportunities that will make our co‑ops
stronger than ever.

In this issue of SCOOP we tell the
story of a co‑op in Vancouver, Killarney
Gardens, that has faced and overcome
overwhelming repair needs. The co‑op
got the money to replace its roofs and
windows, install energy efficiency fixtures
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and build a playground. They now have
hope for a bright future. The good news
is that with various funding programs
available, all co‑ops in the province who
need it could be telling a similar story in
the next few years. See our “Nuts and
Bolts” column for more information on
how.

Bring on the whirlwind!
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letters
Robert’s Rules
Dear SCOOP,

hot dates
Come and get all fired up
about co‑op housing at these
mainland events:
Mar

I went to my first co‑op meeting last night, and it wasn’t run

8

27

Spring Education
Conference, Burnaby

7

2020 Compass
Information Session,
Vancouver

according to Robert’s Rules of Order. In fact, the chair seemed to
be making it up on the fly. Are the decisions we made still valid?

Apr

How can I get the chair to follow Robert’s Rules?

Meetings aren’t governed by Robert’s Rules unless the co‑op
formally adopts them as the rules its meetings must follow.
Having said that, we don’t recommend Robert’s Rules for housing
co‑op meetings. They are too complex for the kinds of meetings
most co‑ops have. Our 10th edition of Robert’s is more than 700
pages long!
CHF BC has prepared sample rules of order that are suitable
for housing co‑ops. You can find them on our website at
www.chf.bc.ca/pages/policy.asp.
If you want these rules to apply to your meetings, it’s best to adopt
them as a policy. The board should review them first, then bring
them to a members’ meeting for approval.
When you adopt new rules of order, your chair (or someone else
who is familiar with meeting procedure) should begin the next
meeting with an orientation to the rules. Explain how to use the
rules and how they will be applied to different situations. All
members will then be able to have their say, and your meetings
will run more smoothly.

Delegate forum,
Vancouver

12

Delegate forum,
Vancouver

1

SAGM, Burnaby

May

Jun 26

CHF BC/CHF Canada
Annual BBQ, Trout
Lake

WANTED
your stories

SCOOP – your co‑op magazine
– wants to hear from you!
All submissions qualify for
our prize draw. Send photos,
stories, questions, anything to
CHF BC, attention:
SCOOP
200 – 5550 Fraser Street
Vancouver BC
V5W 2Z4
OR
Email scoop@chf.bc.ca.
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the inside scoop


CHF BC passes
second year
energy audit –
decreases carbon
use by 1%.
In the second year of auditing
its carbon emissions, CHF BC
met its target of reducing
carbon emissions by 1%. In
2008, CHF BC became the
first co‑op housing federation
to go carbon neutral. We
did this by reducing carbon
emissions and buying offsets
from Offsetters who contribute
the money to projects designed
to help reduce carbon
emissions overall. To reduce
our carbon footprint we set
up a comprehensive recycling
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program that reduced
our garbage output by 75
kilograms. With the purchase
of a new printer and a policy
of double-sided printing and
copying, coupled with the
move to higher recycled paper
content we saved five metric
tonnes of paper. That’s the
equivalent of 46 40-foot tall
trees!

Paperless
workshops,
paperless vision
Well, not quite paperless. With
CHF BC’s quest to remain
carbon neutral and reduce
our impact on energy use and
carbon output, we are looking

for alternatives to how we get
things done. Instead of giving
members a stack of papers
at our education events and
AGM, we are trimming these
down to the essentials. If you
take a course or workshop at
an education event, you will be
given a “passport” that allows
you to view and download
course materials after the
course. For some workshops,
if you have a personal laptop
with you, it’s possible to view
materials during an event.
Feedback from members to
date has been overwhelmingly
positive as members take
home only important handouts
and are not left with a pile
of papers to recycle. “People
make a point of mentioning

the inside scoop

Two of the founding
directors of COHO, Leo
Burdak and David Lach.

how much they appreciate
our efforts to reduce paper
use,” says Grace Bauer,
Administrative Assistant for
the education program. “They
go out of their way to call and
email to tell us how much it
means to them.”

2020 Compass
If you haven’t
heard about
2020 Vision
yet, here’s
what it’s all
about: many co‑ops,
especially federally funded
ones, are facing the end of
their operating agreements
with the government. That
means the end of mortgage
payments, but it also will
mean the end of subsidy and
financial assistance. In order
to prepare for that day, co‑ops
need to examine their current
situation and see what they
can do to be ready. Our 2020
Vision program, developed in
partnership with CHF Canada,
is designed to make sure your
co‑op is prepared. To point
you in the right direction we’ve
developed the 2020 Compass.
Find out more about how your
co‑op can take advantage of
the Compass by contacting
Sue Moorhead at smoorhead@
chf.bc.ca or 604-879-5111
(1.866.879.5111).

Regional
Diversity Grants
CHF Canada is presenting
Regional Diversity Grants
to member co‑ops or
federations who are working
on “innovative diversity
initiatives to support leaders
who keep diversity issues on
the radar screen for housing
co‑ops and federations.” To
find out more, check out the
CHF Canada diversity pages
at: www.chfcanada.coop/eng/
pages2007/res_diversity.asp
and download the brochure:
www.chfcanada.coop/eng/
pdf/DiversityGrantBrochure.
pdf.

COHO
Management
Services Society
celebrates 25
years
COHO Management Services
Society is 25 years old. COHO
was formed in 1984 by
members of CHF BC. COHO
offers management services to
co‑ops in BC. Now employing
45 people and with offices
in Vancouver and Victoria,
COHO serves 80 clients with
more than 5,000 co‑op homes.
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YES Camp
YES Camp is getting read
y
for another summer of fu
n
and leadership training. En
ter
CHF BC’s draw to attend
one
free basic week of YES Ca
mp.
Find out more on page 27.

Spring Education Conference
Saturday, March 27,2010
Executive Hotel and Conference
Centre Burnaby
Join us for another great line-up of
workshops. Every workshop will help
your co-op on the Road to 2020.
Workshop details are at www.chf.
bc.ca and in the brochure mailed to
your co-op. Register on-line early as
workshops fill up quickly.

 Dealing with conflict in co‑ops
 Managing capital projects
 What makes a good board?
 2020 co‑ops and long‑term financial
planning
 Leadership renewal
 Policies that work
 What makes a good director?
 Asset management ‑ It’s as easy as
1,2,3!
 Show me the money! Keeping
arrears down to zero
 Take the good governance test
 Sustainable gardening and
landscaping

Promoting sound management, good
governance and principled leadership.

Co-op Housing Spring BBQ
SATURDAY, JUNE 26th
12:00 p.m. ‑ 3:00 p.m.
at the south end of
TROUT LAKE PARK under
the covered picnic area
RSVP by June 18 to Suzan at
604.879.5111 ext. 133 or email
info@chf.bc.ca

Take transit or ride your
bike for Green prizes.

This event is sponsored by
CHF BC and CHF Canada.
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Savo Djuretic

Peter Royce

Late last year we lost our
former president, Savo
Djuretic. Savo served on the
board from 2001 to 2004 and
was president for two years.
He always had a ready smile
and was instrumental in
getting an agreement to repair
leaky co‑ops in the province.
We also lost a brave member
and activist Peter Royce.
Peter lived and breathed
co‑operation and was a
guiding light for his co‑op
and for the many people who
knew him. He is missed. “Peter
was very passionate about
new co‑op development,”
says director Isabel Evans.
“Although he was never afraid
to speak his mind, he was a
very gentle person.”

Service
Canada hire
CHF BC welcomes Amrit
Dhadwal, an intern from the
BC Co‑operative Association’s
Career Internship Program.
Amrit will be working on
behalf of the Community
Housing Land Trust
Foundation to raise the profile
of the Disability Trust and
Domestic Violence Relief
Fund to CHF BC members,
beneficiaries of the funds and
the community at large.

the inside scoop

Farewell to
two much-loved
co‑op leaders

To find out more please
contact CHF BC 604-879-5111
(1.866.879.5111).
The DVRF provides interest
free loans to women who are
leaving abusive relationships
so they can afford share
purchases for co‑op housing.
Women leaving abusive
relationships continue to
cite not having affordable
housing as one of the main
barriers that prevents them
from leaving an abusive
relationship.
The DT provides interest
free loans to individuals with
disabilities who need financial
help so they can afford to
purchase shares for co-op
housing.

Amrit Dhadwal, CHF BC Intern,
Career Internship Program, BC
Co‑operative Association.
SCOOP SPRING 2010



the inside scoop

Delegate forums
– what are they
and why should
you be there?
Every CHF BC housing co‑op
is eligible to send members to
the delegate forum. It is your
co‑op’s chance to find out
what CHF BC is all about, to
meet other co‑op members.
Most meetings feature a
special presentation. The
next delegate forum will be
on Monday, March 8 at the
CHF BC office and will feature
a workshop on public speaking
with professional speaker,
Margaret Hope. Be there!
Contact Fiona Jackson for
more info: fjackson@chf.bc.ca
or 604-879-5111.

Semi-annual
general meeting
May 1st – BC delegates will
elect your CHF Canada
regional director.
After a special resolution
passed at the CHF Canada
AGM, and confirmed by
CHF Canada’s members in
BC, delegates from BC will
elect their regional director to
the CHF Canada board at the
CHF BC SAGM on May 1st.
Other highlights will be a
review of our budget and dues
and a talk about the future of
the co‑op housing movement.

10
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‘09

AGM
Packed event
celebrates
progress

M

ore than 100 co‑op members, staff and guests
packed the Executive Inn in Burnaby on November
28 for CHF BC’s 2009 annual general meeting.

Delegates welcomed five new directors to the Federation’s board:
Fred Silvergieter, Kamal Yazbek, Mary McMullan, Lawrence Boxall
and Dave DeRé. They join Catherine Porter, Dianne Brubaker, Alana
van Dam, Lisa Berting, Isabel Evans, Larry LeSage and Susan Barron
on the board. Larry LeSage since stepped down from the board.
Members heard an exciting report from the board on the events of
the past year, including progress made in repairing leaky co‑ops,
three election campaigns, the 2020 Vision program, leadership
renewal, and an update on the Federation’s sustainability efforts.
Yaana Dancer, Nick Sidor and Nicholas Gazzard brought members
up to date on what’s happening at CHF Canada and on the national
federation’s promising efforts to get the co‑op housing message
heard at the federal level.
Executive Director Thom Armstrong provided an update on
CHF BC’s programs and services for members.
Auditor Donna Diskos (Grant Thornton) presented a clean audit
report, and Treasurer Catherine Porter reported the details of a ninth
consecutive operating surplus.

CHF BC’s new board of directors
(left to right): Alana van Dam,
Dianne Brubaker, Lisa Berting, Mary
McMullan, Fred Silvergieter, Kamal
Yazbek, Lawrence Boxall,Catherine
Porter, Dave DeRé, Susan Barron and
Isabel Evans.

Members were inspired by the
success stories told by Mitraniketan
Housing Co‑op (Victoria) and Killarney
Gardens Housing Co‑op (Vancouver).
The AGM bade a fond farewell to
retiring president Wes Hosler and
thanked outgoing directors Azima
Buell and Marty Norgren.
Mark your calendars now for the
Federation’s semi-annual general
meeting: Saturday, May 1, 2010.
At their first meeting after the
AGM, the Federation board elected
Catherine Porter as its new president.
Other members of the executive are
Dianne Brubaker (vice president),
Alana van Dam (secretary) and Lisa
Berting (treasurer). 

New faces
on the board
Dave DeRé
I’ve been a member of Greenland Co‑op in
Richmond for four years and I’m currently
Treasurer, active on committees and the
CHF BC delegate. I ran for the board of
CHF BC because the co‑op movement
is very important to me. At a time when
changing living accommodations was a
necessity, the co‑op housing movement
was just what my family was looking for:
a model that would give us the lifestyle
that we wanted while allowing us to
give back to a community. I am very
passionate about educating our members
about the co‑op movement.
.

Fred Silvergieter
I’ve been a member of Hillside Place in
Burnaby for 23 years and have served
on our maintenance committee, board,
newsletter committee and as CHF BC
delegate.
I’m a former executive recruiter, charter
captain, instructor, business owner and
now freelance web designer, database
programmer and article writer.
I’m interested in computer-assisted
education, especially the good
governance and sustainable co‑op model
we promote. I was my father’s caregiver
so I have a keen interest in keeping our
elders in their own homes. I know a few
of the needs and frustrations: my own
co‑op hasn’t one wheelchair-friendly unit
or a single bathtub grab-rail.

Kamal Yazbek
I am from Access Housing Co‑op. I’ve
decided to join the board for a number
of reasons. As an immigrant from a
country where there are no co‑ops, I
am very interested to learn about how
co‑ops operate. I am also interested in
volunteering my time to assist the co‑op
in any way I can.

SCOOP SPRING 2010

11

2020 Vision
CHF Canada has developed eight standards
co‑ops must meet to become certified as
2020 Co‑ops. Standard 5: Good governance
and principled leadership, is one of these.
For a complete list, check out the 2020 Vision
section at www.chfcanada.coop

Good
governance
and principled
leadership

What
makes
a good
director?

5
12

SCOOP SPRING 2010

As a director you must act in the best interests of the
co‑op, and always put the co‑op’s interests ahead of
your own... Directors acting together as a board have
authority, but the authority of the board can never be
abused to serve a director’s personal interest.

Duty of loyalty:
conflict of interest
One important legal duty that a director
has to the co‑op is duty of loyalty. This
means as a director you must act in the
best interests of the co‑op, and always
put the co‑op’s interests ahead of your
own.
At the same time, Section 76 of the
Co‑op Act gives the board power to take
action on behalf of the co‑op: “…The
directors must manage or supervise
the management of the business of the
association and may exercise all the
powers of the association…”
Directors acting together as a board have
authority, but the authority of the board
can never be abused to serve a director’s
personal interest.
As a director you must:
 always put the co‑op’s interests first
 do what you know is right, not what
you think is popular
 support the decisions of the board to
the membership

 do not speak publicly against other
directors of the co‑op
 keep secret any confidential or
private information about the co‑op’s
business
 avoid conflict of interest.

Avoiding conflict
of interest
If the co‑op does business with a director
that results in a material gain to that
director (or to any person or organization
in which the director has a material
interest) then the director is in a conflict
of interest.
A director with a disclosable interest
must:
 disclose the conflict to directors at
the earliest possible moment
 make sure the disclosure is minuted
 abstain from voting.
It is good practice for the director involved
to leave the meeting during the discussion
and vote.

Standard 5
Good governance and principled leadership
(excerpt from CHF Canada’s Getting Governance Right)

Your co‑op can meet this standard by:

3. The board conducts an annual planning session.

1. Your co-op’s directors sign ethical conduct agreements
that set out

4. At least two members’ meetings a year are held:

 the directors’ duties of care and loyalty
 how conflict of interest is to be dealt with
 what directors must do to remain in good standing.
You can find a sample ethical conduct agreement in
Appendix 4 of the 2020 Vision certification guide.
2. There is training in good governance and board basics
for all board members each year.

 one to receive the co op’s annual budget and
approve housing charges
 one to hold your annual meeting, when
members receive the audited financial
statements and a report from the board, and
appoint the co op’s auditor.
Of course you will also need to hold elections for your
board, which usually, but not always, take place at
the annual meeting.

The board must:

Acting ethically

 recognize a conflict of interest when
it exists
 approve only by resolution of the
Directors—the decision cannot
be delegated to management or
committees
 report the conflict of interest to
members. The Co‑op Act (section
91) spells out the reporting
requirement.

Even if your board follows these guidelines
you should set the bar high with regard
to how directors conduct themselves
when governing and managing the co‑op.
Be sure that improper influence, bias,
discrimination, bad business practice or
not acting in good faith are avoided at all
costs.

Depending what the conflict is, if a
director offers a service to the co‑op,
and the co‑op Rules allow this, fellow
directors decide whether the service is
worthwhile and acceptable to members.
Good business practice becomes
important at this time. The board should
ensure that competitions for service
provision are shown to be open, fair and
competitive.

Some co‑ops just say “no”
Some co‑ops opt to avoid conflict of
interest situations by having Rules or
policy that do not permit directors to be in
conflict of interest situations.

Prepare directors to meet
their legal duties
 hold a training session every time the
board changes
 ask directors to sign ethical conduct
agreements
 talk about the duties of a director at
the board table and to the members.
 remind directors of their duty of
loyalty to “act honestly and in good
faith and in the best interests of the
co‑op and in a manner consistent
with the Co‑op Act, and the co‑op’s
Memorandum and Rules” (Section
84 of the Co‑op Act).

With directors acting on their duty of
loyalty, your co‑op will be well on its
way to good governance and principled
leadership—Standard 5 of the 2020
Vision standards.

Find out more
For a complete outline of the roles of a
good director see the March 2009 issue
of SCOOP.
For a complete outline of conflict of
interest see Sections 86 – 96 of the
Co‑op Act.
See the 2020 Certification Guide
on the CHF Canada website at
www.chfcanada.coop.
CHF BC’s set of workshops for board
training offers modules that target
key elements of board performance
standards. It’s all part of CHF BC’s Road
to 2020 education program, and will help
your co‑op get the results you want.
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island

Council Meeting report

S

ince the last Vancouver
Island Council meeting, two
Vancouver Island directors,
Avis Michalovsky and Larry
LeSage have moved from their co‑ops
and are not eligible to continue on
the board. Mary McMullan (Oak Bay
Kiwanis) has been appointed to fill the
position vacated by Larry. Mary was
acclaimed to an at-large board seat in
November but now has shifted to fill the
Island seat. The board will continue with
nine at-large directors instead of ten.
Susan Barron (Waterside) was appointed
to fill the position vacated by Avis.

Right: Chris Colibaba of
Trail Appliances Ltd presents
Margaret Ransford of Twin Oaks
Housing Co-op with the door prize at
the Island Council Meeting on February 9.

14
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Larry and Avis enjoyed their experience
on the CHF BC board and both feel that
there is tremendous benefit to serving
on the CHF BC board. They encourage
members of Island co‑ops to stand for
election in the years to come.
CHF BC welcomes Mary and Susan to
the board table. 

New faces on the board

For info about Island services,
contact Kerry Panter in CHF BC’s
Victoria office at 384.9444.

island dates
Come and get all fired up about
co‑op housing at these great
events:

Susan Barron

Mary McMullan

As the local coordinator for the
CHF Canada AGM in Victoria in 2009,
I met co‑op members from all over
Canada and locally. I realized we all
have very similar issues from aging
co‑ops and depleted subsidy pools,
to our struggle to meet operating
expenses.

Mary has lived in Oak Bay Kiwanis
Housing Co‑op in Victoria for seven
years. She was the treasurer for her
co‑op and is the co‑op’s CHF BC
delegate. Mary volunteered for the
CHF Canada AGM in Victoria last
June and enjoyed meeting others
from co‑ops across the country.
Then she attended CHF BC’s AGM
in November. “I met nice people and
learned how their co‑ops run.”

This convinced me to run for the
CHF BC board. I look forward to
working with my fellow directors. We
bring experience and diversity to the
common goal of supporting members
with education programs to give
co‑ops the tools needed for the tough
road ahead.

Mar

Apr

6

Island Education
Day, Victoria

10

Open House
celebration, Victoria

27

Spring Education
Conference, Burnaby

17

Trade Show, Victoria

She looks forward to working on
projects related to aging in place and
diversity and is committed to finding
solutions.

Robert Fenton
Law Corporation

Barrister & Solicitor

JAW L & B U N D O N , L AW Y E R S

Specializing in co‑op matters.
I understand co‑ops as I lived
co‑operatively for 13 years.
Fourth Floor
1007 Fort Street
Victoria, BC V8V 3K5

TEL: (604) 688‑6733		
robfenton@telus.net
FAX: (604) 688‑6736
4th Floor, 195 Alexander Street, Vancouver BC V6A 1N8
SCOOP SPRING 2010
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in the spotlight

Killarney Gardens

Hard work equals good luck for housing co‑op
With 227 units, Killarney
Gardens Housing Co‑op in
East Vancouver is one of the
largest housing co‑ops in the
province.
Now, it just might be the
luckiest. Last year the co‑op
received a combined total
of $4.45 million in grants
and awards to cover major
repair work, energy efficiency
renovations and a playground.
But it wasn’t luck that got the
co‑op back on its feet. It was
hard work.

F

ormed as a co‑op in 1989,
Killarney Gardens was built
in 1968 as privately owned
condominiums with townhouses
and apartments, but was turned into a
rental complex in the 1970s. By the time
it became a co‑op there were a lot of
unresolved maintenance issues.
“They never had the extra funds they
needed to manage repairs,” says John
Waldo of COHO Repair Services (CRS).
“Every winter there were leaks and
other problems. They were band-aiding
everything,”
For more information on how
your co‑op can take advantage
of available grants, see “Good
Management and Grants”, p. 21.

Things began to turn around for the
co‑op in 2006 when they set up a full
management contract with COHO, a
professional management company
for co‑ops that worked with them to
restructure their financing and free up
some money for urgent repairs and
maintenance. The co‑op had to recover
from vacancy loss and arrears, partly due
to the poor state of some of the units.
The members agreed to increase their
housing charges to help with costs. COHO
let the co‑op know about grant programs
and the board members rolled up their
sleeves and applied.
At the same time, City Green Solutions (a
non-profit enterprise working on energy
efficiency programs) was looking for
housing projects that could qualify for a
Livesmart BC Efficiency Assistance (LEAP)
program grant. City Green knew Killarney
Gardens from an Affordable Warmth
walk-through assessment and report
in 2007. Once City Green completed
energy efficiency assessments, eaga
Canada (a social enterprise that provides
environmental efficiency contracting) put
together a quote for the costs. Killarney
Gardens received a grant for $385,000,
the largest LEAP program project to date.
This paid for energy upgrades including:
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compact fluorescent lights (CFL’s),
low-flow showerheads,
low-flow bathroom aerators,
bathroom fans,
weather stripping, and
insulation for townhouse
crawlspaces.

Left: A young member checks out the stepping stones in the
co‑op’s new garden. Right: Members and volunteers celebrate
the opening of the co‑op’s new playground. Opposite: Hannah
takes time to enjoy the co‑op’s new playground.

With these upgrades, Killarney Gardens
is projected to save 1290 GJ of energy
annually, which is equivalent to savings
of 32.813 tonnes of co2 a year, or taking
26 passenger vehicles off the road for one
year. The fuel cost savings for the co‑op
will amount to an estimated $14,000
annually.
With a grant from KaBOOM, an American
company that builds playgrounds
by partnering with local corporate
sponsors,(in this case Home Depot), the
co‑op was able to build a playground.
Killarney’s new “Nature & Play” themed
playground includes a mural, children’s
handmade stepping stones and native
plant landscaping from Projects in Place ,
worth about $100,000.
Co‑op members and CRS staff recruited
and organized volunteers for the
playground build day, and brought in
donations from local businesses for a
salmon barbecue, coffee, tea and other
food.
Eaga Canada also contributed $2000 to
the landscaping and volunteered on the
build.

The biggest windfall for Killarney came
with a Canada Mortgage and Housing
Corporation (CMHC) retro fit grant for
close to $2.9 million to replace their roofs,
windows and sliding doors.

The co‑op had to be willing to commit
their own funds to cover lawyer fees and
to pay for anything not covered by the
grant funding. But the work and extra cost
are worth it.

“Everyone has been working very hard,”
says Laura Sleeman, the co‑op’s treasurer
who has worked on the projects.

“My son has a developmental handicap,”
says Sleeman. “The co‑op is important for
people like him. It’s important if you’re a
young family starting out, if you’re at the
end of your life and you want to be part of
a community or if you’re vulnerable, like
my son. That’s why we live in a housing
co‑op.”

“Killarney has been fantastic.
Working with a really
progressive board who
understand the difference
between governance and
management is critical,”
says John Waldo, COHO
Repair Services.
John Waldo agrees. “Killarney has
been fantastic. Working with a really
progressive board who understand the
difference between governance and
management is critical.”

The co‑op still has more work to do.
Like other co‑ops they hurry to meet
the March 31 first-year funding deadline
to finish the repairs. When the co‑op’s
second mortgage is paid off this year, they
will borrow more to continue the work:
replacing old flooring is a high priority. But
they are in a better place now.
“Before, only vacant units were getting
repairs,” says co‑op member Liz Chaput.
“Now you can put a work order in and
expect it to be dealt with that day or
the next. Before, it could take weeks or
longer.” 
SCOOP SPRING 2010
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Dave B. Contracting &
Maintenance

I have been a Contractor in the Lower Mainland for
over 25 years. Working and living within the Co‑op
Environment for the past ten years has given me an
understanding of the fundamental need for continued
“Quality Maintenance”. Call for all your Maintenance
needs.

All your general contracting needs…










Painting – exterior and interior
Tile work
Unit inspections
Drywall – installation and repairs
Maintenance for warranty purposes
Snow removal
Door, frame – lock repairs
Pressure washing
Etc…Just ask!

Dave Balicki
Contractor

Phone 604.266.0415
Cell 604.616.2150

SILVANIA

BUILDING MAINTENANCE
For All Your Building’s Needs!
 Kitchen and bathroom complete renovation:
countertops, cabinets, tiles replacement
 Painting: interior and exterior
 Drywalling: repair holes and textured ceilings
 Carpentry: decks and balconies, fences, doors and windows
 Pressure washing
 Gutter cleaning and repair

We want to earn your business and if you have any questions please do not hesitate to contact us.

For free estimates call Tino at 604 764 2397
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E-mail: silvania@telus.net

GRANT’S
HOME MAINTENANCE

Specializing in co‑op and strata housing.
Pressure
washing

 complete building washing
(includes siding and windows)
 parking lots and underground parking
 driveways and sidewalks
 roof moss removal

Gutters

 cleaned out by hand, drains checked
 outside gutter and fascia cleaning
 drainpipe installation and repairs

Windows

 window and skylight cleaning

Complete cleaning packages for co‑ops and
stratas. Professional, courteous, fully insured
and guaranteed workmanship.

604‑936‑2808

your co-op specialists since 1976

understands
your needs
2nd Mortgages
Two CHIP options
Share Purchase Loans

call us today
604.254.4100
2250 Commercial Drive, Vancouver
www.ccec.bc.ca

grantshomemaintenance@shaw.ca

MemberGuard
+ AutoGuard

®

®

Come home to great
protection and better value for
CHF Canada members.
With MemberGuard and AutoGuard*, you
can count on programs, designed just for co-op
members, that give you:
low monthly premiums on contents
insurance for your household belongings
OneStep™ 24-hour claims service,
seven days a week.

Call us today for your
fast, no-obligation quote:

1-800-387-1963

The Co-operators™, used under license from The Co-operators Group Limited. OneStep™ and AutoGuard®, used under license from Co-operators General
Insurance Company. Underwritten by COSECO Insurance Company and administered by HB Group Insurance Management Ltd. Member companies of The
Co-operators Group Limited. †Discounts, coverage and eligibility vary by province. *Auto insurance not available in British Columbia, Manitoba and Saskatchewan.
For information on our privacy policy, please visit www.cooperatorsgroupinsurance.ca.
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Working
with you to
protect your
co‑op.

Rhino Financial
Services Ltd.
Phone (604) 581‑0471
Toll free 1‑866‑581‑0471

Home Auto Life RSPs Farm Business Group
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Disability Trust Fund
Persons with disabilities face many struggles which
affect their quality of life. Affording housing should
not be one of them. CHF BC is passionate about
making sure people with disabilities have the choice
to live in co-op housing.
The Disability Trust Fund – Providing interest free
loans to members with disabilities who need
financial assistance to purchase shares for co-op
housing. Call 1.866.879.5111 or e-mail landtrust@
chf.bc.ca to find out more.

Nuts+bolts

www.repair.coho.bc.ca
John Waldo, COHO Repair Services

Good Management and Grants
What does good management have
to do with grant money?
Co‑ops that demonstrate good management and
governance succeed in getting money. Whether a co‑op
is applying for funding from a grant, looking for financing
or paying for a project from its reserves, if it demonstrates
good governance and management it has a far higher
success rate. Those co‑ops who are consistently meeting
the Core Management Standards are those that achieve
the best results.
When a co‑op plans to undergo any kind of project it is
important that the co‑op understand its responsibilities and
its role. A board that demonstrates good governance by
ensuring good management and a board that is committed
to acting quickly has the best chances of success.
Well-managed co‑ops have succeeded in taking advantage
of many different grant opportunities. Our clients accessed
grants last year ranging from $2500 all the way up to
$3.1 million totalling $7 million. That’s 16 successful
applications from five different grant programs.
A well-managed co‑op is in a better position to take
advantage of grant opportunities when they come along.
More importantly, a well managed co‑op is ensuring a
successful future for the co‑op. 

Co‑ops that meet the Core
Management Standards:
 make the decision to have the right management
model that will ensure the operations and buildings
are maintained as a successful business
 make decisions in timely manner
 take immediate action with all housing charge
arrears
 have a capital plan in place
 hire appropriate consultants and project managers to
ensure proper tendering and to oversee the project
 have realistic housing charges that will fund the
current and future needs of the operations and
building
 have current updated rules, policies and procedures
in effect
 follow their rules, policies and procedures
consistently
 understand that change is required if they aren’t
meeting the Core Management Standards
 expect that with any large project there will be
disruption and inconvenience for the long term gain
of the co‑op.

Amy W. Leung

Chartered Accountant

We have co-op housing experience and references.

#206‑1201 West Pender Street
Vancouver, BC V6E 2V2
Tel: (604) 687‑2880
Fax : (604) 687‑2887
SERVING CO‑OP, NPO AND SMALL BUSINESS CLIENTS SINCE 1987.

phone: 604.299.1906

henry@touwslagerengineering.com
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You’ve made the co‑op choice in housing

– what about food? We are Vancouver’s
co‑op grocer, offering one‑stop shopping
for all your grocery needs. Fair pricing,
good value and co‑op too!
Open 9am – 8pm daily.

1034 Commercial Dr., Vancouver V5L 3W9
Tel: (604) 254‑5044  Fax: (604) 254‑5069

Marsh & Marsh Inc.
Chartered Accountants
Vancouver
R.K (Ken) Marsh

Burnaby
W.A. (Bill) Marsh
R.G. (Richard) Marsh

747 East Broadway
Tel. 604.875.1491
Fax. 604.875.6253

405 – 1901 Rosser Ave.
Tel. 604.299.6344
Fax. 604.299.6355

Patricia Hall
Certified General Accountant
We provide a full range of
legal services to housing
co‑operatives:





Rules and Occupancy
Agreements
Membership and
Terminations
Meetings and
governance
Building envelope
refinancing

Auditing  Administration  Computer Support
206 ‑ 4351 Rumble Street
Burnaby, BC
V5J 2A2

Tel: 778-847-1813
patriciahallcga@shaw.ca

Please contact
Geoffrey Dabbs at:
Direct: 604.642.0117
Main: 604.642.6422
Fax: 604.642.6433
Email: gd@gdlaw.ca

BRUCE J. ANDERSON CA

www.gdlaw.ca

1201 ‑ 1030 West Georgia Street, Vancouver, BC
Canada V6E 2Y3
A
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C O R P O R AT I O N S

Suite 540‑475 West Georgia Street, Vancouver BC, Canada VB6 4M9
Tel: 604 684.8221 Direct: 604 642.5630 Cell: 604 838.5630 Fax: 604 684.8299
Email: bruce@ntacan.com Website: www.ntacan.com
Members of CPA Associates International

national
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Charles Court is one of four housing
co‑ops in Halifax that have merged to
ensure long term success.

United we stand
Nova Scotia merger sparks scale
discussion across Canada

I

n the fall of 2008,
CHF Canada approached
four struggling housing
co‑operatives in the
North end of Halifax about the
possibility of strengthening their
governance structure and their
long term financial viability.
Anathoth, Charles Court , Jim
MacDonald and Seaview had all
been struggling as small housing
co‑ops over the last several years.
In the summer of 2009, each
of the four co‑ops unanimously
voted on a special resolution to
merge together. They became the
North End United Housing Co‑op,
the largest housing co‑operative
in Nova Scotia with 131 units.
This co‑op has since then received
$3.1 million from provincial and
federal stimulus funds for capital
repairs and energy-conserving
modifications such as roofs,
windows and doors.

“Co‑op mergers made this
funding possible,” said
CHF Canada President Ken Elliott
at the funding announcement
in January. “It demonstrates
that amalgamated co‑ops are
successful. This is a model that is
working for co‑op housing in Nova
Scotia and can succeed in other
areas as well.”
Nova Scotia leads the country in
co‑operative housing mergers.
The success of these mergers has
stimulated a discussion across
the country about the potential
to reshape the scale of housing
co‑ops, federations and other
sector organizations.
The board of CHF Canada has
made this discussion one of their
2010 priorities. CHF Canada has
produced a discussion paper on
scale and will be conducting a
Town Hall dialogue on scale under
the banner “Think Big” during
CHF Canada’s Annual Meeting
in London, Ontario, June 9 to 12,
2010.

Be sure to take part in this
important discussion by
registering for the AGM and
joining co‑ops from across the
country. Or take part online for a
planned webcast of this session.
Stephen Ryan of Kabuki Co‑op
in Halifax attended his first AGM
last year. “I came away with an
appreciation for the first time of
how we have an entire country of
co‑ops finding their way. It has
left me with a lasting desire to
share knowledge and efforts with
other co‑ops,” says Steve. He adds
that anyone going this year should
start organizing early to get the
most out of the experience.
For more information about the
Annual Meeting or the issue of
scale in the co‑op sector, visit
CHF Canada’s website at
www.chfcanada.coop. 
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1 in 4 women are victims
of domestic abuse.
CHF BC is passionate about giving women who
leave abusive relationships the opportunity to join
safe and nurturing communities as members of
housing co-ops.
The Domestic Violence Relief Fund – Providing
interest free loans to women leaving abusive
relationships who are not able to pay for shares
for co-op housing. Call 1.866.879.5111 or e-mail
landtrust@chf.bc.ca

SAVE ENERGY SAVE MONEY
If you live in a low-income household and
have a BC Hydro account, you may be eligible
for a FREE Energy Saving Kit full of useful tools
and information that you can use to make your
home more comfortable and reduce your
energy consumption.
Call us toll free at 1 877 431 9463 or visit us
online at bchydro.com/freekit to apply today!

A10-058
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international
Rooftops Canada celebrates 25th Anniversary

R

ooftops Canada, the international arm of
CHF Canada, has been helping people
create co‑operative homes in the
developing world for 25 years now.

From 1984-2009, Rooftops Canada:
 Mobilized over $30 million to support housing
projects and programs with overseas partners.
 Helped build local capacity by providing over 370
technical advisors in 36 countries.
	Supported over 280 visitors to Canada from 21
countries.
Rooftops Canada will celebrate their
accomplishments through 2010 with partner
organizations across the country including a
workshop and reception in Richmond in the fall
(more details closer to the date). 

Rooftops Canada and Haitian
Earthquake Rebuilding
Rooftops Canada has helped post-disaster in other parts
of the world and will help rebuilding in Haiti. Rooftops
Canada has helped with a post-tsunami housing program
in Indonesia, watched over housing projects in Rwanda,
evaluated housing projects in Central America and worked
in Turkey after the 1999 earthquake. They also have direct
experience in the emergency/relief and reconstruction in
Angola, the DRC, Central America, Mozambique, Kosovo
and Zimbabwe.
Rooftops Canada believes it is essential to rebuild with as
much local involvement as possible.

For more information about Rooftops Canada, or to sign up for
their e-bulletin, visit www.rooftops.ca.

Kosovo
Turkey
Haiti

Central
America

Rwanda
DRC
Angola

Indonesia
Mozambique
Zimbabwe

Rooftops Canada helped in disaster relief around the world, including: Central
America, Haiti, Kosovo, Turkey, the Democratic Republic of Congo (DRC), Angola,
Zimbabwe, Mozambique, Rwanda and Indonesia.
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Quality
workmanship
guaranteed!
Residential and
commericial




Carpet
Vinyl
Laminate flooring

We work hard for
our customers.

For fast, effective and affordable flooring service, call 604.323.2027
or email flooring@chf.bc.ca for a free estimate.

KBCC

Kitchen, bathroom, cabinets, countertops
Vic Manolache
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604.765.5975

vicamanolache@yahoo.ca

the co‑op connection

Just say YES!
YES Camp is getting ready for another summer of fun and
leadership training. This year there will be three “Roots”
programs (basic for 14-15 year olds), and one “Pathways”
program (advanced for 16-18 year olds) at Lake Cowichan
on Vancouver Island. Programs vary year to year. For more
information, or for specific dates, please see the website:
www.theyes.ca.
The YES camp staff do an incredible job of making the week
fun, hilarious and exciting. Check them out on the website at
www.theyes.ca and sign up for a week that will change your
life!
The YES is supported by co‑ops and credit unions from
around the province. If you would like to come but are in
need of sponsorship, please contact The YES director at
youth@bcca.coop. 
Be sure to enter CHF BC’s draw for three
lucky people age 14 to 15 to attend one free
basic week of YES Camp. For more information
contact info@chf.bc.ca.

Access to Grants,
Utility Savings, and
Improving Housing
Affordable Warmth BC (AWBC), a program of City Green Solutions, provides the
most comprehensive database of energy efficiency resources for Affordable
Housing in the Province of BC. The goal of AWBC is to bridge the gap between
the ‘affordable housing continuum’ and the programs and incentives that
exist in the Province to encourage energy conservation. Co-op Housing can
take advantage of numerous incentives available through local, regional and
provincial governments, as well as utilities and financial institutions.
Follow these 5 simple steps to locate grants, incentives and financing:
1.
2.
3.
4.
5.

Go to www.afforablewarmth.ca
Click on the Incentives tab at top of page.
In the search engine tool boxes provided identify your ‘building type’,
‘region’, ‘type of work’, and ‘people’.
Click the Search button.
Review the list of incentives that may be available to you.

If your Housing Co-op would like to learn more about available programs
and services please go to the Affordable Warmth BC web site at www.
affordablewarmth.ca or call toll free 1.866.381.9995 ext: 108 and ask to speak
to one of our friendly and professional service representatives today!
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ARMAN EXPERT

Carpet & Upholstery
Furnace & Duct Cleaning

Call for free estimate on hallway and
common area carpets. 20% discount
to co‑op members and management.

CRS

DRYER VENT CLEANING

The maintenance
solution...

For most effective and economic cleaning call

604.202.7700

Services designed specifically for co‑ops

R & E Gas Co.

CRS CLIENTS GET
MONEY!
Over $6 million from the 2009
Federal Retrofit Grants
Over $800,000 in other grants
and energy retrofits

 Installation of gas and electric hot water
tanks, furnaces & boilers.
 Gas fitting service.
CHF BC members receive 10% off parts and labour
Call 604‑874‑6968 or 604‑306‑3399
r ‑ e g a s . b c . c a

www.scdpainting.ca
Our professional co‑op maintenance services
now include:
Comprehensive Maintenance Coordination
Contracted Handyperson Services
Capital Plan (RRF) Studies
Professional Unit Inspections
Building Warranty Compliance Program
Grant Application and Project Coordination

At SCD Painting, we strive to provide the best price
to our customers. We are professional painters
with at least 10 years of experience. We guarantee
our work, with warranties of up to 3 years.
SCD Painting is a proud member of Better
Business Bureau (BBB) and a fully-insured
company with liability coverage and WCB.
Call for a free no-obligation estimate.

Maher Shomali
info@scdpainting.ca
Phone (604) 524-0409
Cell (604) 318-1708
Fax (604) 516-0401

COHO Repair Services will work with you to
ensure you are getting the most out of your
maintenance budget while taking care of your
homes. Visit our website for more information or
call today for a no obligation quote.

Vancouver 604‑879‑5770

Victoria 250‑220‑1088

www.repair.coho.bc.ca

#48 - 1833 Coast Meridian Road
Port Coquitlam, B.C. V3C 6G5
linda@megacountertops.com

Phone: 604-941-8080
or 604-945-8716
Fax: 604-941-8935

