Asset Management Planning

PLANNING

Long-term planning is critical to co-op success. CHF BC offers a variety of planning services to
support co-ops and ensure they remain able to provide members with good-quality housing and
remain sustainable, thriving communities.
An asset mangement plan (AMP) is designed to manage a co-op's capital assets over time, and to
answer the question, "How much of our money should we spend on what, and when should we
spend it, to keep the co-op performing as we want, and at the lowest life-cycle cost?"
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ENGINEERING REPORTS
The foundation of a good plan is a professional assessment of a co-op's
biggest assets — its buildings. CHF BC's AMP team can work with co-ops
with existing engineering assessments if they meet accepted standards.
If a co-op doesn't have a building condition assessment (BCA) carried
out by a qualiﬁed professional, or if it has an out-of-date study (typically
more than three years old), we can assist in getting a new one.
Each co-op has different concerns
and requirements. CHF BC can help
co-ops get the speciﬁc information
they need to make sensible choices.
A building condition assessment
report commissioned by CHF BC
typically covers a 30-year period
and provides observations and
recommendations, and estimates
for the costs of replacing building
components. We've also been able
to accommodate clients wanting
more in-depth reviews of plumbing,
balcony, and envelope systems.
IRC Group is CHF BC's current partner engineering ﬁrm and has more
than three decades' experience. IRC can prepare building condition
assessments (BCAs) and building envelope condition assessments
(BECAs) depending on co-op requirements. IRC staff can offer other
kinds of testing and assessment services as needed.
Some co-ops also seek to combine detailed unit inspections into a plan.
We can help with that, too.
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FINANCIAL PLAN

The AMP team will analyze a client's situation and develop a recommended approach to
looking after the co-op's buildings and ﬁnances.

We'll examine in detail the co-op's revenue (and housing charges), regular operating
expenses (utilities, taxes, maintenance costs, etc.) existing debt and capacity to contribute
to its reserve fund. We'll develop a recommended scenario for the co-op based on its
individual situation.

We seek direction from the board from the start
and ask for feedback during the AMP drafting
process. Unless alternate requests are made, we
schedule a workshop with the broad co-op
membership to explain the AMP and the analysis
that went into it. We take comments and make
adjustments again before issuing a ﬁnalized plan.

RENEWAL SCHEDULE
Based on the engineers' recommendations and the
co-ops' priorties, the AMP team will create a
renewal schedule. This is a schedule of capital
works that takes into account what the co-op
buildings need, what members want, and the most
effective way of grouping similiar or related
activities (like window replacements being timed
with siding replacements).
This schedule will usually cover a 30-year period,
the period covered by an IRC building condition
assessment. The schedule will make adjustments
for inﬂation, and consider associated professional
fees and taxes.

"How much of our money should
we spend on what, and when
should we spend it to keep the
co-op performing as we expect,
at the lowest life cycle cost?"

5

Sometimes the recommended scenario will include borrowing to supplement reserve
contributions. This is a standard approach in business, but not all co-ops will need new
debt. The AMP team will look at borrowing as an option on a case-by-case basis, and, if
recommended, will forecast when best to look at approaching a lender.
As always, the co-op makes the decisions on how to proceed, but with an AMP it can do so
with the information it needs. Plans should be updated every three to ﬁve years.

What will it cost?
Plan prices vary. Does your co-op need engineering
reports, or does it already have a recent assessment?
For most co-ops, engineering services generate the bulk
of the costs, and depend on building type, number of
units, location and whether there are elevators or not.
Contact CHF BC to discuss details.

When developing an asset plan for a co-op, CHF
BC wants to hear from co-op members. At the
start of the process, we offer co-op members a
survey to share their observations of conditions
at the co-op and their priorities and goals for the
co-op. The AMP team incorporates those
comments throughout its work. Ultimately, the
plan is developed to meet the needs of the co-op
board of directors.

The information from the optimized schedule will
link to the overall ﬁnancial plan for the co-op.

The AMP team will create a cash ﬂow for a
period of up to 30 years. There will be two main
parts: (1) a set of operating budget projections,
and (2) a set of capital budget projections.

The heart of the asset management plan is an inter-linked set of ﬁnancial projections —
operating and capital. These allow a co-op to plan for the future, based on current
conditions, anticipated changes in relationships with government (e.g. operating
agreement expriries), debt obligations and reasonable assumptions about future costs
(inﬂation and interest rates).

MEMBER INPUT

How do I start?
Contact the AMP team at CHF BC. Staff will answer
your questions and, when you're ready, help arrange
engineering studies (if needed) and begin working with
you on a long-term plan for your co-op.
Email: renewal@chf.bc.ca or call 604-879-5111.

PLAN IMPLEMENTATION
Once a co-op has a ﬁnalized plan, it can use that
plan to help develop annual budgets, prepare for
each year's scheduled capital projects, submit
short-term capital plans to regulators, plan for
lease negotiations or anticipate major works.
If a co-op needs to borrow, an AMP can support a
loan application, and CHF BC can assist with other
preparations and project co-ordination.

